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County commissioners
learn of $1 million-plus
budget deficit for 2007

Audit firm sets shortfall at $2.2M
CPA says combined losses $1 .6M

By AARON ALDRIDGE
Staff Writer

Sullivan County has a
deficit for fiseal 2007, but the
exact amount varies between
. $1.6 million and $2.5 million
depending on who is doing the
math.

Durmg a special meeting of

the Sullivan

JNewpartCDuntV

Commissioners Tuesday
night, 2 draft report from the
Manchester-based audit firm
Melanson & Heath set the
overall shortfail for the county
at $2.2 million.

Bui Jeff Graham, a certified
public accountant contracied
by the county, said the com-
bined losses for the vear are
less than $1.6 million. On the
other end of the spectrum ig
coramissioner Jeff Barrette
who said he thinks the deficit
is $2.5 million.

“We've got a problem that’s
got to be resolved,” commis-
sioner Ethel Jarvis said.

During more than two
hours of discussion the only
item everyone could agree
upon was that the deficit
would need to be paid.

“One way or the other, the
taxpayers are going to pay the
bill,” Barrette said.

County manager Ed Gil de
Rubio said the reason for the
deficit was because the pro-
Jected census at Sullivan
County HealthCare was down
considerably. _

According to Graham, the
nursing home had a deficit of
$2.2 miillion during fiscal
2007.

Barrette

suggested the
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deficit ghould be paid by using
tax money.

“I personally dont think it
unreasonable tu ask the iax-
payers of Suilivan County to
foot part of the bill for the
nursing home,” Barrette said.

Much of the discussion dur-
evening centered
around encumbrances, or
items and serviess that have
been commirted to by the
county but do not have an
invoice from a vendor or serv-
ice provider.

According to (Graham, the
county ro}ied over $1.2 million
of encumbrances from fiscal
year 2006 into fiscal vear 2007
without enocugh monev to
cover the costs without bor-
TOWIng.

Those encumbrances. com-
bined with a revenue shortfall
of $1.4 million. were too much
to be offset by & governmental
surplus of $641,000 and vear-

end audit adjustments of
$434.000, according to
Graham.

Graham suggested that the
borrowing of $2.5 million that
has already oceurred to cover
the fund deficits can be
resolved by either converting
the loan to 2 10-vear note with
annual principal and interest
payments, implementing a
special assessment of ahout 12
percent to the county taxpay-
ers or by using a combination
of both. :

The commissioner have not
made a decision how they will
handie the shortfall.

“We have not even goiten
together to make a decizion
about what we're going to de.”
Jarvis said.

See COMMISSIONERS - Page A5
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A mi:nagement ietter from
Melanson & Heath addressed
te the commissioners made
several suggestions to avoid a
budget crunch in the future.

“We recommend the county |

formally monitor revenues and
expenditures compared to the
budget on 2 monthly basis”
the letter states,

“If unfavorable trends are
identified, they. should be
addressed and corrective
action should be taken imme-
diately.”

The firm also suggests the
county clarify the nursing home
budget which it states is the pri-
mary cause of expenditures
exceeding appropriations.

Graham suggested in a let-
ter that the county should
advertise for an experienced
financial director who would
be the chiel financial officer
for the county directing the
county fiances.

“This position would work to
lessen and eliminate the
deficit at the nursing home
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and to continue to sirengthen
the reporting, controls, budget
process, solving of accounting
gquestions and overall fiscal
responsibility of the county”
Graham wrote.

The commission plans to
meet with the andit firm to
finalize the andit and make
plans to deal with the budget
shortfall at its next meeting.

Aaron Aldridge can be
reached at (800) 545-0347
ext. 138, or by e-mail at
aaldridge@eagletimes.com.



